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The Battistolli Group’s experience
in the logistics sector ensures solutions
with cutting-edge facilities and the most
sophisticated security systems for storage
and warehousing.

For years, we have offered customised solutions
for outsourcing our customers’ supply chain
management, with state-of-the-artfacilities and
the most sophisticated storage and warehousing
security systems. The companies increasingly
utilise advanced technological solutions in
dealings with their market of reference, with
the objective to remain highly competitive.
Management of the supply chain outsourced to
Battistolli Logistica — from the receipt of products
to their storage through to the preparation for
shipment — guarantees the utmost efficiency

thanks to the use of sophisticated IT and
warehouse technologies. We are able to handle
items of any value with complete security, from
the most precious valuables to retail stock and
marketing, allowing our clients to focus solely
on developing their business. Flexibility in the
management of peaks in work flow, real-time
monitoring of stock and streams of movement,
along with the optimisation of human and
technological resources all allow our clients to
obtain superior levels of service and to save on
costs.

BATTISTOLLI LOGISTICA, AN EXTRA GUARANTEE

As a total assurance of the partnership that Battistolli Logistica establishes with its clients, in
addition to physical safeguards, the security of all assets being handled is guaranteed by an All
Risks insurance policy, stipulated by the Battistolli Group with Lloyd’s of London.

AMAZON PRIME CERTIFICATION

Also as a response to the new needs of the market which, especially in recent years, has seen
a dizzying development of online commerce, Battistolli Logistica is able to support its clients in
achieving Amazon Prime certification by guaranteeing all necessary standards.



Battistolli Logistica, a company of the Battistolli Group, as
a leader in the transport of valuables and security services all
throughoutltaly,is one of the very few operatorsinItaly specialised
in the logistics of precious items (jewellery, goldsmithing,
watches, and so on). The company avails of the Group’s know-
how, which is in turn made available to its clients in terms of:

« Infrastructure equipped with the most sophisticated passive
safety systems

» Anti-robbery systems

 Anti-intrusion systems

« Fire-fighting systems

All these setups are constantly monitored by the Operations
Centres of the Rangers, as another Group company operating in
the security services sector.




Inbound

Phase 1

Incoming goods management

Handling products received by the client or from their suppliers,
checking with the automatic sending of the balance of the order
to the warehouse.

Quality check
Verification of correspondence of the quantities received along
with a possible quality control.

Loading and storage system

Loading and storage system Handling processes with the scanning
of each single item by means of a Radio Frequency Identification
Reader.

Cross-docking
The preparation of products received from the client and from
their suppliers, followed by consolidation into a single shipment.

Returns and repairs management Reverse Logistics
Receipt of products from clients, quantity and quality control, and
reconditioning of returns.




Outbound

Phase 2

Management and preparation of customer orders
The receipt of orders and the preparation of picking lists.

Picking the goods
Selecting the products followed by their relative packaging, PoPs
and any accessories.

Packing and packaging
Packing goods with the agreed type of packaging and the
issuance of transport documents (Waybills, invoices, etc.).

Preparation of shipments
Creation of the Air Waybill for the agreed carrier, labelling
packages and assistance in loading the vehicle.




Customisation

Phase 3

Packaging
Preparation of products in their boxes, printing labels and other
processes requested by the client.

Kitting
Preparation of kits according to the bill of materials supplied by
the client.

Stamping
Marking the client’s products with an official seal.

Shrink-wrapping
Packaging goods prepared for shipment with shrink film.

Warehouse management methods
« FIFO (First-In, First-Out)
The first product to enter is the first to exit.
« LIFO (Last-In, First-Out)
The product that enters last of all is then the first product to go out.

Inventory
Periodic inventories as coordinated with the client.




A selection of our clients
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